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The total planner of packaging systems

GENERAL PACKER CO.,LTD.
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Our Corporate Motto

Creativity and Challenge

— Feel, Believe, Act —

Our Management Policy

We utilize innovative technologies to provide high-
quality solutions that meet the requirements of
customers at all times.

General Packer Co., Ltd. Since 1961
Manufacturer of Packaging Machinery

Packaging systems for dry goods such as foods,
chemicals, medicines and medical supplies
(powder, granulated powder, and solid materials).
Top manufacturer in this field

(the Japanese market)

Subsidiary

Osa Machinery Co., Ltd. Since 1932
Manufacturer of Chocolate Manufacturing
Machinery

All types of machinery used to manufacture
chocolate products.

Top manufacturer in this field

(the Japanese market)

Main users
Plants
Foods
Medicines and medical supplies
Chemicals
Other fields
(Pet foods, Vegetable/flower seeds)

Stability, Growth potential

Our business ; Packaging foods and medicines and
medical supplies safely and securely
thereby contribute to their smooth distribution;
both sociability and public benefit
High technological expertize
Stable customer base in the Japanese market
(2,500 customer companies or more)
Stable revenue base
High market share of the existing niche fields
Continuous positive net income since listing (2003)

Expansion of niche top markets

Cultivate global markets and new fields toward
further growth

Growth focused on machines for pet foods and
frozen foods (global markets)



ESKRXETIL Business models
w2t  General Packer
DEHH S

Packaging machinery Produchion machinery

2023478 8] FY 2023/7
(BAZKEr & At fiscal year end)

Lt hoBEHSM Faal—hEE AR PEXEH
7 R FEEH AT £BAHFaaL—tEB TSR Number of employees

FVIFREURNIFAE

Our main packaging technologies

Machinery used to manufacture 208
chocolate products IBEFE Total assets

Gas—flushing—type packaging Full-scale fully automatic 11,0388 5 H
Stand—pouch with zipper packaging chocolate molding plant ¥ 11,038 million
4 WEBARE
HBh<xt R&D expenses
- Cooperation company 278@AH
E51%% ¥ 278 million
Individual orders UMERER R
Strong relationships of trust
By Dk
(=830 Overseas business
Direct sales expansion
72 [ BR 25 =
= MRt | TR IR
Over the counter sales EKHT%'G?ELT:EE@%’EE To develop new
E IR ERE | B IE Stable customer base in the Japanese coustomers
Long-term business [narket
relationship BHRFA—D—EDOREARELS|EE R
Long-term business relationship with
major overseas manufacturers
FE1—H— Main users BEZIs

A—H—DIIB — BRYE A== Machinery Orders Received
Manufacturer’s plants EXELSE Fhih 7,442°8 75 F(AITHA LE 11.0%5R)
Foods Chemicals ¥ 7,442 milloion (down 11.0% YOY)
Medicines and medical supplies 5t E= Net sales
Other fields 9,054 8 75 F (AT # Eb4.8%38)
¥ 9,054 milloion (up 4.8% YOY)
JE& Srores [4=50 32 @B Hospitals
R—IN—TI—4 vk Chemicals
IVEIVRANT B EH EXmSEH
RS9I X7 RE % Medicines and medical supplies
R—Lt2—% Powder detergent LR AN
Supermarkets Fetrizer hT—TIL
Convenience stors Z D1t MRE S
Drug stors Other fields Intravenous solution bag
Home improvement centers RyhT7—F Catheter
BRA% Foods Fx-fEDFE Dry chemicals
FroT4 PRI Pet foods |
N INE#} Vegetable/flower = EHNTRLERHESIYIZER
ENDOH MR seeds = Contributions to an enriched and
S\Yht MHEEIY K Patients safe society
K)yFa—be— HXK BRVPEERZRE -HEICTE
REES RE Faar—+ FHZET. FNODOMBELRFREIC
Candy Nuts "k
Bread crumb Flour BRHES We package foods and
Dried bonito Powdered tea End consumers medicines and medical supplies
Rice seasoning Crushed ice safely and securely, thereby
Drip coffee Rice contibute to their amooth
Health foods Rice cracker chocolate distribution.
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BEERIE Ordinary profit

EEF|EE Operating profit

Financial Highlights(Consolidated Basis)

(BB A /millions of yen)
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LMHEAMFIEE Profit
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#AEE Total assets ffiEE Net assets
12,000 7,000
10,000 6,000
8000 84— 41— 04— H—F - 5,000
4,000
SN B B 3,000
4000 —ER- BB B BN 2,000
2000 —F 424124k 1,000
0 * ‘ : ‘ 0 ‘ ‘ ‘ ‘
19/7  20/7  21/7  22/7  23/7 19/7  20/7 21/7  22/7 23/7
(B 75 H/millions of yen)
2019/7 2020/7] 2021/7] 2022/7] 2023/7
B Net sales 8327 8522 8,787 _ 8643| 9,054
a1 SEHE b Packaging machinery 6,929 7,434 8,053 7,543 7,802
EEEW Production machinery 1,398 1,088 734 1,100 1,251
EEZIES Operating profit 741 835 1,035 1,126 930
BEEIES Ordinary profit 745 839 1,042 1,135 939
= Bl A1 A Profit 524 567 741 778 665
BEE Total assets 9402 9055 _ 9806 10962| 11,038
EE Net assets 3,983 4448 5092 5794| 6,324
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Financial Analysis

STLEEXRRRE G LtEREEE
(96) Ratio of operating profit to net sales (%) Ratio of ordinary profit to net sales
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& AR BRI 25 E[ROA] B 2 A AR [ROE]
(%) Return on assets (%) Return on equity
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TRENLLER HoEARLLE W& EMEREE
Current ratio Owner's equity ratio Total assets turnover
(%) (%) ([al/times)
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(%, [@)
__ 2019/7 2020/7 2021/7 2022/7| 2023/7
5t FEEEFIRE Ratio of operating profit to net sales(%) 8.9 9.8 11.8 13.0 10.3
= o iRe M 2e 5 (%) Ratio of ordinary profit to net sales(%) 8.9 9.9 11.9 13.1 10.4
BB ERT M2 [ROAI%) Return on assets[ROAI(%) 8.5 9.1 11.1 10.9 8.5
B EEK*U:E-%—[ROE](%) Return on equity[ROE](%) 13.9 13.5 155 14.3 11.0
EEREID) _ Current ratio(%) 151.6 168.0 179.6 174.7 197.3
BoOBALE®) Owner's equity ratio(%) 42.4 491 51.9 52.9 57.3
AR e (E) Total assets turnover(times) 0.89 0.94 0.89 0.78 0.82

OBCEAR=#MEE Owner's equity=Net assets
OROA=ZEFI % — HAE - BRI E E x 100(%) Return on assets=Ordinary profit/Average total assets X 100(%)
OROE=HHAMFI X~ BAE - BA KT BEH D E AR x 100(%) Return on equity=Profit/Average owner's equity X 100(%)

OBCEALFE=H E§$+${ﬁf§f£ X 100(%) Owner's equity ratio=Owner’s equity/Total assets X 100(%)

O & EMIRE=7E

'_]

2 EE(E]) Total assets turnover=Net sales/total assets(times)




¥EIEHE  Investment Indicators

HARFITERAH 1RE-YMEE
(B share) Number of sh_ares outstanding (M. Yen) Net assets per share
at fiacal year—end 3 A rg i S .
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¥k =Y L ERHE R 2 1HE-URLYE
(g, Yen) Profit per share (A Yen) Cash dividends per share
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(SRR MEERSE
(%) Dividend payout ratio (%) Dividends on net assets
300 5.0
25.0 4.0
_9
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15.0 .\.———._.\.
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5.0 1.0
0.0 Il Il Il Il 0.0 Il Il L L
19/7 20/7 21/7 22/7 23/7 19/7 20/7 21/7 22/7 23/1
2019/7 2020/7 2021/7 2022/7 2023/7
HRFTERIHGR) Number of shares outstanding 1,798,800 1,798,800 1,798,800 1,798,800| 1,798,800
at fiscal year—end(share)
1 $i%7‘:")ﬁﬁi§§l—:(ﬂ) Net assets per share(Yen) 225538 2518.18 288225 3,269.23| 3,568.41
1YY L ERMFIZR(H)  Profit per share(Yen) 296.88 321.37 419.43 439.99 375.30
TR EENGE)) Cash dividends per share(Yen) 55.0 60.0 70.0 80.0 80.0
B 2 T 18] (%) Dividend payout ratio(%) 18.5 18.7 16.7 18.2 21.3
%.ﬁ;é 72 it 24 2 (%) Dividends on net assets(%) 2.6 2.5 2.6 2.6 2.3

O1AF-YMEE-SRMEE - PP FHRITHEEAHK

Net assets per share=Net assets/Average number of shares outstanding in each fiscal period
O1#r& Y B HAMF M-S B R 3 - Hh EHRTHERAK

Profit per share=Profit/Average number of shares outstanding in each fiscal period
OB U HER=1HU-YER YL - 18R LEAFFIZE x 100(%)

Dividend payout ratio=Cash dividends per share /Net income per share X 100(%)
Offi & FERT & R-Fr B HREE - i I x 100(%)

Dividends on net assets=Total cash dividends/Net assets X 100(%)



B4#FT—3 Financial Data

B {EIREF Dt Capital expenditures and others

XK1 &% Capital expenditures THM{EHIE Depreciation and amortization
(573 M /millions of yen) 140 (B A /millions of yen)
500
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400 100
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150 40
® ‘.
50
0 . .: 0 I I 1 |
19/7 20/7 21/7 22/7 23/7 19/7 20/7 21/17 22/17 23/17
ERIFE R&D expenses WEEBH Number of employees
(B M /millions of yen) (N/persons)
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100 L
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25
0 Il Il Il 0
19/7 20/7 21/7 22/7 23/7 19/7 20/7 21/17 22/7 23/7
(B 73 /millions of yen)
2019/7 2020/7 2021/7| 2022/7| 2023/7
HiRRELE Capital expenditures 134 166 77 500 76
BARENE Depreciation and amortization 98 104 88 89 115
WA E R&D expenses 257 272 267 257 278
EI-E(ON Number of employees (persons) 187 191 195 198 208

B EEXxB3&R Balance sheets
(B 75 H/millions of yen)

2019/7 2020/7! 2021/7 2022/7| 2023/7

REBNEE Current assets 6,754 6,373 7,176 7,969 8,099
EEEE Fixed assets 2,647 2,681 2,629 2,993 2,938
EREEEE Tangible fixed assets 1,153 1,256 1,265 1,711 1,709
EBLETEEE Intangible fixed assets 1,312 1,226 1,143 1,063 990
REZDMDEE Investments and other assets 181 199 221 217 237
EESE Total assets 9,402 9,055 9,806 10,962 | 11,038
aFEast Total liabilities 5,418 4,606 4714 5,168 4713
nEmfE Current liabilities 4468 3,794 3995 4561 | 4,104
BEE&8E& Long—term liabilities 950 811 718 607 608
WMEESE Total net assets 3,983 4448 5,092 5,794 6,324
aE-MEESE Total liabilities and net assets 9,402 9,055 9,806 10,962 | 11,038

HXyvyl a1-70O— Cash flows
(B 75 H/millions of yen)
2019/7 2020/7 2021/7 2022/7] 2023/7

EEFEHICLDF vy 2-TA— Cash flows from operating activities 835 35 1,447 551 A 311
REFREI-LDEX ¥ y2-TO— Cash flows from investing activities A 123 A 282 A 64 A 487 A 86
BAFEEEN &L DF Y 2-TH— Cash flows from financing activities A 2000 A 1100 A 213 A 304 A 93

BE&RUVREREVHRRES Cash and cash equivalents at end of year 2,035 1,676 2,859 2,664 2,178




HX-£1EH  Stock & Company Information

W% 1EH  Stock information

(20235 7A31HIRHE) (As of July 31,2023)
ST RER IR Authorized number of shares: 5,600,000%% (shares)
FTHRABK Number of shares outstanding: 1,798,800%k (shares)
HEH Number of shareholders: 6644 (persons)

BFFE &R 9 %K% Breakdown by type of shareholder

BEHHERLL Number of shareholders

HRABAERLE Number of shares

FHEAZ SRR SNEA% Msait
Overseas Financial Overseas Securities
SE%att Institutions investors companies
Securities companies 0.45% 4.83% 0.97%
9 95% HO&®  _
Treasury ?mﬂ%gﬁl BCA®E
stock inancial Institutions Treasury
(BlNos e 0.15%  6.71% BA-ZOH | stock
ZOMEREA Individual and Individual and 0.08%
Other Japanese other ZDMERNEAN others
companies Other Japanese
3.46% companies
19.12%

B #: =X ATE Shareholder Notes

OREH:7831H
OEHHKIRs 5108
Qif#13—kK:6267
OLBWEIfF: ERRIVF—FHiE), 25 E
OBELEETEA

BARIEERITHRASH

BE=##EZE Corporate Information

Fiscal year-end:July 31
Month of annual shareholders' meeting : Every October
Code number : 6267
Stock listing: Tokyo (Standard), Nagoya
Administrator for Shareholders' Register
JAPAN SECURITIES AGENTS, LTD

(202347831 HRTE) (As of July 31,2023)

Ot & :ERSI\vh—#KXEt
Os% 31:19614F128
O¥& X £:2185,157H7FH
OFXxANA
REENDEMBRUVELEE
DEE-BR5E
B B S oD 85 - B3
OEEBH: 1684 (B{K), 2084 GEHSE)
OF&#t . AUk stt
BN BEERSEHHAERAT

General Packer America Corporation

B & Board of Directors

Name of company: General Packer Co., Ltd.
Establishes : February 1966
Capitalization : 251,577 thousand yen
Main businesses
Manufacture and sale of various types of packaging
machines and peripheral equipment; manufacture and sale
of food processing and confectionery production machinery.
Employees: 168 (Non-consolidated basis)
208 (Consolidated basis)
Subsidary: Osa Machinery Co., Ltd.
General Packer China Co., Ltd.
General Packer America Corporation Co., Ltd.

(2023410278 R L) (As of October 27,2023)

KERm@RAE %% 9=
IR K Bz
m o & Lk ET
L BAX Hth
m o & #ZH B
Lo} R > A% ENT
Lo} R 1R ¢ 1B RE
Lo} 1R EH —H
LoV R 1R ¢ #HE £2F

XIIEEFEER

President: Kenji Makino

Managing Director: Tomoyuki Mizuno
Director: Masayuki Andou

Director: Shinya Tsukamoto

Director: Atsunori Sugita

Outside Director : Kosuke Kuno

Outside Director : Hiroshi Murahashi
Outside Director3 : Ichirou Asai

Outside Director : Takuji Morita

X Audit and Supervisory Committee Members

AEYRFLOL=SINT IS~

4D Exsinon-nisi

Att-Ti5

T481-8601 BH Rt &H ETFREF A6 FH
Tel.(0568)23-3111(4%) Fax.(0568)22-3222
Fi—LA"=Y": https://www.general-packer.co.jp/

The total planner of packaging systems

GENERAL PACKER CO.,LTD.

Head office

65 Shinmei Ubukuji Kitanagoya—shi,Aichi 481-8601, Japan
Tel. +81-568-23-311 Fax. +81-568-22-3222

Home Page: https://www.general-packer.co.jp/



