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Our Corporate Motto Since its establishment in 1961, General Packer Co., Ltd. has
been a specialized manufacturer of automatic packaging

CreatIVIty and Challenge machines, constantly redefining the idea of what packaging

— Feel, Believe, Act— should be and presenting it to the world. Armed with our product

innovation capabilities and advanced technological expertise, we
Our Management Policy pursue creation of new values and improvement of quality and
We utilize innovative technologies to provide high-  performance. Our products, manufactured under our corporate
quality solutions that meet the requirements of our motto “creativity and challenge,” have earned broad recognition
customers at all times. and trust in many fields all over the world.
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This monument, created in commemoration of General Packer Co., Ltd. being listed on JASDAQ in 2003,
stands in front of the Head Office; it was created by Professor Mineo Kanbe of Nagoya University of Arts,
symbolizing our wish to “make human lives in the 21st century more affluent and full of promise.”

1w GENERAL PACKER CO,, LTD.
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Growth focused on machines for pet foods and frozen foods
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General Packer has been expanding its track records
of automatic packaging machine shipments to dry
pet foods manufacturers, primarily in Europe and
the US. The beautiful finish and gas-flushing
technology of our products are highly regarded. In
addition, we are increasing shipments to frozen
food manufacturers in Asia.
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— Packaging quality of General Packer expanding widely across the world
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Our shipment destinations

RSALYRIF VAT LICBHERIETD MY I AXA—H— Top manufacturer making the most of the strengths
in systems for dry goods

Bl EFIELTVDDN. BR - t5%R - EEAREDO RS The strength of General Packer’s systems truly shines in packaging

Ao | z@Ews | - NS, = — M= . systems for dry goods such as foods, chemicals, medicines and
% (*ﬁﬁE_ RAL - BEY) B RRY AT L. ——ADBEIL medical supplies (powder, granulated powder, and solid materials).
SIALICHIGU. by P A—A—DEZHIFUTNE T, We maintain our position as top manufacturer by providing solutions

to the diversified and sophisticated needs of our customers.
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President: Kenji Makino
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We boost our growth potential and develop together
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Securing preeminent strength and value through innovative
technological expertise

Throughout our 50 year history, we have contributed to industrial
progress and efficiency through development, manufacture, and sales
of automatic packaging machines. In a wide range of sectors centered
on foods, chemicals, medicines and medical supplies, we receive
orders from an increasing number of customers and continue to forge
stronger bonds of trust with them.

The source of our growth is innovative technological expertise.
Since our establishment, we have devoted our energies to
research and development and created new models in response
to our customers’ demands while pursuing improvement of quality
and performance at all times. Our “rotary packaging technologies”
that allow finishing highly complicated processes without fail due
to “mechanisms” is a stellar example of the fruit of our research
and development that brings about strength and value of the
“only one” manufacturer.

In addition, we not only provide standalone automatic packaging
machines, but also comprehensive packaging systems, which
integrate all of the relevant processes of weighing, filling,
checking, accumulation, and cartoning, capitalizing the
capabilities to make proposals and construct systems. With these
strengths, we strengthen our presence as a business partner that
improves productivity of our customers.

Cultivate global markets and new fields toward further
growth
The company name General Packer suggests aiming to be a
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Examples of main bag-packing products packaged by our packaging machines
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Toward expansion of business areas
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Overseas market New fields
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with our customers.

BiEd. ELSEBMAHSNTVET., ZORIEERNSDENZE
Z(H@RE, BREISBIRECHEITT, JO-NLY—T v b
NDERISENILTVET,

MeKTE ClE. BFHEZBS TVWD RIARY N T—RX—H—
Bl OEE S E—BIA TN, FHEOMRES Vv
LTI K DFEBNFELTENZEDH TVE T, Ffe. BERED
ZLVVWPIYTHEEGS CE. BABEDSET AU T 4 DK
SNBEMA—D—DZ—XZERAHDD. BERICHRA—
P—IC KD BIHEEDI L ZERIE L TWVE T,

ZUT. SHNABEEITH S —DODOWEDAMIE. FRIEFDRA
TY, INFTHE > C=[O0—9 U —H B DADF A
([CKDEEDEEZERFEL. WLDBFOBEILIFTVEXT,
BHOHDINEZE, HEE—ANOEUNHREBICEY ZFS.
[BIE Lk DIFMZEREL, KEESE, MEIDIEETT,
ZORIBZBEUC. [HHE - #RF - BEE - B515E - WEBIDH 5
WDRAT—IRILI—DEFREEBICEBLTEVUET,
FIEROBHICTHHFVLLEE, SBREDTHEREZHVFTILD
BEWVEBL EIFFET,

packaging brand that will survive in the age of globalization by
possessing unique technologies at a world-class level of
excellence. Continuing the idea since our establishment, we
will pour our efforts into broadening our reach to the global
markets.

In the European and US markets, we engage in aggressive
business operations through development of new models and
upgrading and expansion of lineups, in order to further expand
the sales of our highly evaluated automatic packaging
machines for dry pet foods manufacturers. In the emerging
markets in Asia that show significant economic growth, we
meet the needs of local manufacturers that demand high
packaging quality levels as in Japan and, at the same time,
reinforce support for Japanese manufacturers to set up
operations overseas.

The other direction of growth we aim for is cultivation of new
fields. We do not limit our attention to the “rotary packaging
technologies” we have cultivated so far; instead, we develop
automatic packaging machines utilizing new methods to widen
the range of fields we can accommodate.

With these efforts, we aim for the ideal of an enduring and
growing company where employees take pride in their work and
exert the spirit of “creativity and challenge.” Through the
achievement of this ideal, we intend to develop together with all
our stakeholders, i.e., “the society, stock holders, customers,
clients, and employees.”

We appreciate your trust in our future and we look forward to a
continuing relationship with you in the years to come.

GENERAL PACKER CO., LTD. = 4
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Product lineups that combine our best technologies

[O—9 - BRI IC KD EED P HRAFTIEOEE) L, BEHE The product lines created by General Packer provide new values
BERICKD =Y IV AT LDEE, TRV H—hYEUHT to our customers’ production sites, such as automation of bag-
EmEE. PEROEERSICHICRMMBEZRHELET, packing and gas-flushing by “rotary packaging technologies” and

construction of comprehensive systems utilizing related

equipment etc.
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Pouch filling-sealing machines(Pouch set-up type)

ZAYV-I (Fa-TJR) Rax =AERY Y —IVRaE
Two-sided seal (tubular) packaging Three-sided seal packaging
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Four-sided seal packaging Four-sided seal with zipper packaging
A9V RINDFaEEE FrvIRHRIY RINDFEE
Stand pouch packaging Stand pouch with zipper packaging
A€ Y haE FryvIMHEY MREE
Gusset pouch packaging Gusset pouch with zipper packaging
L —EATE ERFTESE

Tray-supply packaging Net-fill packaging

RiE R

Liquid packaging
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Pouch forming-filling-sealing machines
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Two-sided seal (tubular) packaging Four-sided seal with zipper

M5y — L packaging

Four-sided seal packaging FryvIMRIY RNOFER
29 RIS F s Stand pouch with zipper packaging

Stand pouch packaging
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Three-sided seal packaging

AAFEEHARE
Gas-flushing type packaging machines
HAFETE
Gas-flushing type packaging
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Automatic type

FHE

Semi-automatic type
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High substitution type

EER

Low substitution type

DREHERB ARV AT L

Packaging-related equipment and systems

STER. ST, FTIER. B, FEEEEY AT I
WX N7, r—Y—, GRORY b Carton packaging systems
Weighing, counting, and filling machines; HYUEGEY AT A

checkers; conveyors; case packing machines;

packaging robots; etc. Can packaging systems
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‘U i packaging sy packing system, etc.
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Bottle packaging systems
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All images of packages shown here are examples of commercial products.
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Rotary Packaging Technologies
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*1, 2: Date printing and air blower are optional. Model: GP-2000UST
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Advanced “rotary packaging technologies” permit packaging of high quality and difficulty

MASREG Example of delivered solutions
INEMBREVRT I Flour packaging system

AT TRV AT I Pasta packaging system
TZERVAT I Gummi packaging system
HEFURTEV AT I Sprouted brown rice packaging system
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Drip coffee packaging system

EERESTEREY AT A Medical device packaging system
Ry b T—REEVAT A Pet foods packaging system
BHOEYAT A Seed and seedling packaging system
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Stick packages outer packaging system

Intravenous solution bag (single, double) packaging system
Ampoule filling gas substitution packaging system

Our “rotary packaging technologies” permit automated packaging
of high quality and difficulty by continuously handling individual
processes such as pouch-feeding, pouch-forming, gas-flushing,
and other processes, arranged on the circumference. They are
particularly suited for specialized packaging tasks such as zipper
packaging and packages where beautiful finish is of importance,
and we have delivered many solutions including stand pouches
for luxury pet foods, foods and confectionaries, as well as medical
devices that require high levels of safety.

The design feature of our “rotary packaging technologies” lies in
the “mechanisms” that interlock the main operations supplied
from one power source via cams, links, and other revolving
support points. These technologies allow our solutions to exhibit
strong durability, allowing for long-term service and maintaining
high levels of quality even in environments that would normally be
considered harsh for precision machinery, such as packaging of
powders.

GENERAL PACKER CO., LTD.®6
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“Total planning” that helps rationalize and optimize the entire packaging processes
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Customer meeting
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We select optimal counting, weighing,

and filling machines according to the
contents to be packaged.

Analysis Design



Proposal
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We select the best possible models from
a broad lineup of automatic packaging
machines designed based on our “rotary
packaging technologies” and construct
core systems.

Weighing and filling

)

Manufacture Installation

BEFRAD b—I VT R— MMEHITE. FTBEEDED SET.
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Test operation
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We coordinate checkers for detecting
inferior-quality products, checking weight,
foreign substances, and other factors
according to system requirements.

== \

Accumulation and
cartoning

BHAUIFILEBEDHEST
BLLWA—A—BROPH S&
BREEZEEL. YAT AL
LET,

We select and systemize the most
appropriate equipment from products over
a broad range of manufactures—not
limited to original machines developed
in-house.

EHEEYEF. BBERO-—XZIERICERL. BX - RO
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Our sales representatives understand our customers’ needs
accurately and propose optimal “total planning” solutions through
feedback to the R&D and design departments. We are raising
customer satisfaction in cooperation with the System Sales
Department.

95— 7

After-sales service

In our comprehensive support system for our customers, we
maintain close communication with our customers and cover
everything from initial customer meetings over analysis, design,
proposal, manufacture, installation, and test operation, to after-
sales service via our one-stop service. In addition, sales
information accumulated in each department is compiled into
databases and shared throughout the company.

GENERAL PACKER CO., LTD.= 8



fe-
J's

i
IH—-@.- - 2
h-; /

R DINY r— *“Ja“Eﬂvl.. b'CL\( [71]

The “power” to shape the next generation of packaging machines

D‘D E W KODOENB /NN T —I VT #FIFT D6, BRFH B
- o BEMOBIHBICEUEATVE T, BFEF. EROAHDZXLE
} ’ | 70 P—RE—9—BETLT FNOZT ADRBILR. BF A
BRBERBREFDY AT LAOREISENLTVET,
ResearCh and Developme“t We continually work toward creation of new packaging

technologies in order to bring required packaging into realization.
In recent years, we have been pouring our energies into fusing
together existing mechanisms and electronics, including servo
motors, as well as development of peripheral systems, such as
computerized control systems and inspection devices.
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Packaging of dried bonito packs

Packaging dried bonito is notoriously difficult because it is so light and easily oxidized. We created
technologies that allow packaging dried bonito by instantaneously filling the bags up with inert gas
that minimizes oxidization while keeping the dried bonito from being blown out of the bags.
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Packaging of stand pouches with zipper

We developed packaging machines that combine convenience for consumers and ease of
handling at store shelf displays. These products became very popular, because we developed
models that can accommodate various food sizes, shapes, and materials.

BNy Tl EEERROAR
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Packaging of intravenous solution bags and other medicines and medical supplies
Packaging of medicines and medical supplies requires more rigorous safety and reliability
than most other products. We contribute to relieving the workload in the healthcare industry
and prevention of medical accidents with our sophisticated packaging technologies.

9 ® GENERAL PACKER CO,, LTD.
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Manufacture
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Over many years, we have accumulated a wealth of highly versatile
production technologies, enabling us to meet the individual specification

requirements of customers in a wide range of sectors. Design St - SR
specifications allow users to combine a wide selection of options freely Test operation
according to their individual needs. To ensure high quality, we perform adjuas';:’nem

exhaustive checks of materials and parts and meticulous inspections of i

all processes, from assembly lines to finished products. Shipment
HERE

Pre-shipment
check

Test operation
Assembly and
A{HIEAELR AT adjustment

Assembly of
standard core

msEEt unit

HIZORE - Frocuct
&ESE design —15ClF. ZHHE - BEET2EEHD_—XCEOE T, BEHFITE
ekl EEYRT LD —F— XA Rgioiit. BRI EEMET

production LT DHHZHEIILLTWVETD,

planning

The manufacture department reinforces customized solutions for
packaging systems in order to meet customers’ needs that are becoming
more diversified and sophisticated. It established a system to materialize
and deliver individual order specifications in a short period of time.
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The employees in the product development and technical areas
account for one third of our total number of employees. This
percentage reflects our posture as an advanced engineering
manufacturing company. Even now, we mainly hire engineers at our
regular recruitment. We aim for fortification of our corporate structure
by maintaining a small number of highly efficient personnel. We
secure and foster efficient human resources interested in working on
designs of entire machines without limiting themselves to
manufacture of parts only.

DiER - BRY

Securing and cultivating human resources that are more than just “cogs” in the machine

ABR

Personnel development

= v-..__.J,
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Our total personnel system is based on an ability-based grade
system (capacities of development/technology, production, sales,
clerical work). New employees receive basic training on
assembly/design utilizing actual machines, and young employees
in the product development/technical areas are assigned to the
sales department for several years etc. so that our employees
can accumulate experience through job rotation.

In our education/training system, we promote functional
development consisting of three main concepts: “OJT,” “OFF-JT”
(training by rank and capacity), and “support for self-
development.” In addition, as a grade advancement requirement,
employees are required to take programs of the “Packaging
School (training institution operated by the Japan Packaging
Machinery Manufacturers Association).” We cultivate specialists
certified by the industries, including packaging machinery
designers and packaging machinery advisors.
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Promoting diversity toward the future, aiming for further growth
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In General Packer, we have relatively many young employees for
a machine manufacturer at the moment due to our aggressive
recruitment of engineers. In the future, we intend to promote
greater diversity in our hiring (implementation of diversity in
human resource policy), including recruitment of global human
resources that will be required in order to meet our growth goal of
broadening our reach in overseas markets, as well as
improvement of our ratio of female workers.

PACKER CO., [(§D.= 12
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We will achieve greater social contribution through the growth and development of our business.
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Corporate governance management
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Reinforcement of corporate governance is one of the high-priority
issues in our management. We aim to operate the company with
high sincerity and transparency to become a company trusted
and supported by all stakeholders. In organizational control, we
enforce various measures including reinforcement of audit
function by Outside Directors (Audit and Supervisory Committee
Members) and internal control function to enhance corporate
governance.
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Construction of good relations with
environment and society
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While public awareness about environmental preservation and
energy saving rises, General Packer promotes implementation of
energy-saving designs in our product developments. We reduce
the cost on customer side and contribute to environmental
preservation as a member of society at the same time.

In addition, we package foods and medicines and medical
supplies safely and securely, thereby contribute to their smooth
distribution; we believe our business has significant raison d’'étre
in terms of both sociability and public benefit.

We continue to set up further efforts so that we can fuffill greater social
contribution through the growth and development of our business.
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We utilize innovative technologies to provide high-quality solutions
that meet the requirements of our customers at all times.
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The total planner of packaging systems
GENERAL PACKER CO., LTD.

Head office
65 Shinmei Ubukuji Kitanagoya-shi, Aichi 481-8601, Japan
Tel. +81-568-23-3111 Fax. +81-568-22-3222

Tokyo sales division

Kanda-Kihara Bldg., 5-8, Kanda-Kajicho 3-chome, Chiyoda-ku,
Tokyo 101-0045, Japan

Tel. +81-3-3256-3891 Fax. +81-3-3256-3893

D Website

am http://www.general-packer.co.jp/



