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/ Our Corporate Motto

_ Creativity and Challenge
= Feel, Believe, Act
3 Our Management Policy

We utilize innovative technologies to provide high-quality solutions
that meet the requirements of our customers at all times.

Since its establishment in 1961, General Packer Co., Litd. has been a specialized
manufacturer of automatic packaging machines, constantly redefining the idea of what
packaging should be and presenting it to the world. Armed with our product innovation
N capabilities and advanced technological expertise, we pursue creation of new values and
improvement of quality and performance. Our products, manufactured under our
corporate motto “creativity and challenge,” have earned broad recognition and trust in
many fields all over the world.
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This monument, created in commemoration of General Packer Co., Ltd. being listed on JASDAQ in 2003, stands in front of the Head Office; it

- was created by Professor Mineo Kanbe of Nagoya University of Arts, symbolizing our wish to “make human lives in the 21st century more
o + p Eyc i MUY ise”
Wt T i Y affluent and full of promise!
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Further expansion of business areas through the joint
operation of packaging machinery and production machinery
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General Packer has been increasing packaging machine
shipments in overseas markets, primarily to pet foods
manufacturers. The beautiful finish and gas-flushing
technology of our products are highly regarded. We aim for
stable growth in the domestic market by utilizing the synergy
created through the joint operation with our production
machine, and providing a wide range of solutions.

ExFIVINyH—IE.
BRVATLOREBHBRYEA—N—TT,
General Packer is a manufacturing company offering solutions
to packaging system issues.

GOTﬁ)D—j GOT Group
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The GOT Group comprises General Packer Co,, Ltd and Osa Machinery Co,, Ltd. as core companies as well as several Chinese, American subsidiaries etc.
The Group is currently developing two businesses.
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Packaging machinery Production machinery

SEXTIUNYH—HREH SHNHERERIRIMERAT

General Packer Co., Ltd. General Packer China Co., Ltd.
_ b oo O RN R
@ General Packer America ®#RBERIARFR(IFH)ERAF OsalMachinery, Contel
General Packer America Corporation (BESt)
GPJ Packer Co., Ltd.(Affiliate)
FEAHIZEMRORELRED RmBEHWMO
N == e ==
5 -R5E 5 -R7E
The manufacture and sales of various tyFes of automatic packaging machines The manufacture and sales of food
and peripheral equipment processing and confectionery

production machinery

GENERAL PACKER CO,, LTD. 2
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We boost our growth potential
and develop together
with our customers. :
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president Kenji Makino
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The Group’s Business Model products packaged by
our packaging machines
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Toward expansion of business areas
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Overseas market New fields
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Securing preeminent strength and
value through innovative technological expertise

Throughout our 60 year history, we have contributed to
industrial progress and efficiency through development,
manufacture, and sales of automatic packaging machines.
In a wide range of sectors centered on foods, chemicals,
medicines and medical supplies, we receive orders from an
increasing number of customers and continue to forge
stronger bonds of trust with them.

The source of our growth is innovative technological
expertise. Since our establishment, we have devoted our
energies to research and development and created new
models in response to our customers’ demands while
pursuing improvement of quality and performance at all
times. Our “rotary packaging technologies” that allow
finishing highly complicated processes without fail due to
“mechanisms” is a stellar example of the fruit of our research
and development that brings about strength and value of
the “only one” manufacturer.

In addition, we not only provide standalone automatic
packaging machines, but also comprehensive packaging
systems, which integrate all of the relevant processes of
weighing, filling, checking, accumulation, and cartoning,
capitalizing the capabilities to make proposals and
construct systems. With these strengths, we strengthen our
presence as a business partner that improves productivity
of our customers.

Cultivate global markets and
new fields toward further growth

The company name General Packer suggests aiming to be a
packaging brand that will survive in the age of globalization
by possessing unique technologies at a world-class level of
excellence. Continuing the idea since our establishment, we
will pour our efforts into broadening our reach to the global
markets.

In the European and US markets, we engage in proactive
development and sales activities in order to further expand
the sales of our highly evaluated automatic packaging
machines for pet foods manufacturers. In the emerging
markets in Asia that show significant economic growth, we
meet the needs of local manufacturers, and reinforce
support for Japanese manufacturers to set up operations
overseas.

To move towards further growth, the joint operation with
production machinery, which facilitates the manufacture
and sales of food processing and confectionery production
machinery, such as those for chocolates, is crucial. Through
deepening the collaboration with production machines, we
strive to promote our “total planning” solutions, which
enhance the efficiency of processes from manufacture to
packaging, and to cartoning. Moreover, we are developing
new machines outside our usual product lineup in order to
broaden our range of support.

With these efforts, we aim for the ideal of an enduring and
growing company where employees take pride in their
work and exert the spirit of “creativity and challenge.”
Through the achievement of this ideal, we intend to
develop together with all our stakeholders, i.e., “the society,
stock holders, customers, clients, and employees.”

We appreciate your trust in our future and we look forward
to a continuing relationship with you in the years to come.

GENERAL PACKER CO,, LTD. 4
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The product lines created by General Packer provide
new values to our customers’ production sites, such as
automation of bag-packing and gas-flushing by “rotary
packaging technologies” and construction of
comprehensive systems utilizing related equipment etc.
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Pouch filling-sealing machines (Pouch set-up type) Pouch forming-filling-sealing machines
LI LI
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eature bt
Packaging machines that fill and seal Feature I
target products into premade pouches Packaging machines which combine the M
function of forming individual pouches b
Iti:ﬁi_‘ﬁ o o (pouch forming machine), and that of
Tl T KRR AT RE, filling and sealing target products into
AYRT—RE pouches
Main uses ILEE
Candy, rice crackers, snacks, frozen foods, ST L SV
pet foods, etc. LERERR RA—TF
Main uses
Candy, detergents, powder mixes,
chemical seasoning, powdered soup, etc.
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Gas-flushing type packaging machines Packaging-related equipment and systems
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Pouch set-up type packaging machines ﬁnnﬁﬁ/lrh

that automatically flush in inert gases so SEEISES R T N

as to preserve the food products inside

Product line

%tiﬁ . - Weighing, counting, and filling machines;

HIVES, FoY. Fv> 71 K, i checkers; conveyors; case packing

k=% i machines; packaging robots; etc.

Main uses = Pouch .packaging systems; carton

Dried bonito, nuts, candy, tea, coffee, etc. | | packaging systems; bottle packaging

. i systems, etc.
S )
F 3L — NGB N7
Half coating machine
Chocolate manufacturing machines
[F&4t] AU HHESER S
Subsidiary/Osa Machi Co.,Ltd. — 500
ubsidiary/Osa Machinery Co. jimi FRyg—
| Depositor
Fadl—hEICHDPDB [ DDA R 'F
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Osa Machinery produces machines for
all processes related to chocolate
production, “from the process of
roasting cacao beans to the process
before packaging.”.

. Tempering machine

— g

K HBRL T/ ST —V Bl TR EBICED/6DTY .

*All images of packages shown here are examples of commercial products.
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Advanced “rotary packaging technologies”

permit packaging of high quality and difficulty

— Q-
y -

0 BRTE [ &8 T
Bag feeding Vibration
A ENF I =B TiE
FyyvIREIE Vibration
Date printing- and o
zipper opening a8 iﬁflﬁﬁ:bl&m
B BFRETE. .
Date checkin . B I7-kh&I1E
9 E—bo— T
4] :%F#E]Ellfg - Air removal and
REFMOTE heat sealing
Bag openin , o
Bag bgttomgswelling 10 giuﬁlfi TS
an E
H ®iETiE Cooling and

Filling materials product dispatch

¥ EIFRBRA T3>
%2 FNFRERBIEA T
%3 ML RBIEA T a>
Model : GP-M3000UST

*1: Date printing is optional.
*2: Date checking is optional.
*3: Air blower is optional.
Model : GP-M3000UST
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The “Mechatronic Hi-Spec Packaging Machine,” developed from cutting edge technology
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Our “rotary packaging technologies” permit
automated packaging of high quality and difficulty
by continuously handling individual processes such
as pouch-feeding, pouch-forming, gas-flushing, and
other processes, arranged on the circumference.
They are particularly suited for specialized
packaging tasks such as zipper packaging and
packages where beautiful finish is of importance,
and we have delivered many solutions including
stand pouches for luxury pet foods, foods and
confectionaries, as well as medical devices that
require high levels of safety.

In the “Rotary Packaging Machine” business, General
Packer is currently focusing on developing the
“Mechatronic Hi-Spec Packaging Machine Series,” a
series of high-function machines that heavily
utilizes mechatronic technology. The series is
developed and sold as flagship machines that
handle next generation packaging, and boasts
highly enhanced operability, stability, cleanability,
as well as safety. Efforts to merchandise and
serialize the machines based on diverse package
forms are underway.

/' O—4&Y) —X S

Rotary Packaging Technologies

MAEEG
INEW OB AT I
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Example of delivered solutions

Flour packaging system

Pasta packaging system

Gummi packaging system

Health foods packaging system

Drip coffee packaging system

Stick packages outer packaging system
Intravenous solution bag (single, double) packaging system
Ampoule filling gas substitution packaging system
Medical device packaging system

Pet foods packaging system

Seed and seedling packaging system

GENERAL PACKER CO,, LTD. 6
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“Total planning” that helps rationalize and optimize all processes,

from manufacture to packaging, and to cartoning
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Total planning

The Group/works to promoteits “total planning
solutions, which integrate all of the relevant processes
for clients from manufacture-tofinal shipment, and
include such tasks as chocolate production, conveying;
weighing, filling, packaging, checking, accumulation,
and cartoning: Our System. Solutions Division, a_unit

. : ] < : . UA- s
equipped-with an engineering function, submits ﬁzls !ﬁﬁﬁ
designs and proposals that/allow rationalized and Manufacture Conveying
optimized packaging processes to be achieved from the
viewpoint of overallroptimization. This approach
contributes to lower costs-and-shortér lead times at the
production sites of our customers.
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[An example of manufacturing processes]

HE

Fully automatic (unmanned) plant for shell chocolates,
compatible with multiproduct production
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Comprehensive sales

BRIceyFLAEZMIBEET.
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Multiproduct production in line with current market
demands allows the manufacture of high value-added
products that fulfil consumer needs.
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Customer meeting Analysis Design Proposal
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We select the best possible models from
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We select and systemize the most
appropriate equipment from products

over a broad range of manufactures—
not limited to original machines
developed in-house.

a broad lineup of automatic packaging
machines designed based on our “rotary
packaging technologies” and construct
core systems.

L= | N
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Weighing and \ Checking Accumulation Shipment and
filling and cartoning logistics

——(@ FE-ARISET-NLEIIVIIEHET
&1 BEAN-ABUTREL T 1V ERELET.

From weighing and packaging to cartoning and palletizing, we propose
the most appropriate line with consideration to the product, capacity,
and installation space.

(h*?cﬁg /wa»r ‘/‘/7
i‘j’jlﬂ Palletizing

Sealing

Cartoning

ar
Packaging

wE

Checking

BEHRADI=IYR-—MEFITIE, FTEELEDOREN. Ret. RE. RE. B, H&8%. TLTEAR
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In our comprehensive support system for our customers, we maintain close communication with our customers and
cover everything from initial customer meetings over analysis, design, proposal, manufacture, installation, and test
operation, to after-sales service via our one-stop service. In addition, sales information accumulated in each department
is compiled into databases and shared throughout the company.

TI8—=57

RE #Eft ER

After-sales service

Manufacture Installation Test operation

GENERAL PACKER CO,, LTD. 8




Research and
Development
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The “power” to shape the next generation of packaging machines
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We continually work toward creation of new packaging technologies in order to bring required packaging into

realization. In recent years, we have been pouring our energies into fusing together existing mechanisms and

electronics, including servo motors, as well as development of peripheral systems, such as computerized control systems
and inspection devices.

HIVE/Ny o Da%K

U OBXEBIELPT EHHBER. ROFICA
NIBIEB OB EDYEMFIL LS, BAENA
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Packaging of dried bonito packs

Packaging dried bonito is notoriously difficult because
it is so light and easily oxidized. We created
technologies that allow packaging dried bonito by
instantaneously filling the bags up with inert gas that
minimizes oxidization while keeping the dried bonito
from being blown out of the bags.

Fr Y IFRAERINIFDEEK
EEEOFEMCIEERGIICHIT RO TSR
RUENVT—Y, SEEBLRIOY A XTI
MEICHIST SMBEERLZEICRY. [RER
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Packaging of stand pouches with zipper

We developed packaging machines that combine
convenience for consumers and ease of handling at
store shelf displays. These products became very
popular, because we developed models that can
accommodate various food sizes, shapes, and
materials.

WR N\ I B EERRGD TR

SRR R S - HEE DS ROONDERBRD/ S
Vo=V, BOBERINCEY. ERRSTOME
SRS CERF OB ISR TLET .

Packaging of intravenous solution bags and
other medicines and medical supplies

Packaging of medicines and medical supplies requires
more rigorous safety and reliability than most other
products. We contribute to relieving the workload in
the healthcare industry and prevention of medical
accidents with our sophisticated packaging
technologies.
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Over many years, we have accumulated a wealth of highly versatile production technologies, enabling us to meet the
individual specification requirements of customers in a wide range of sectors. Design specifications allow users to
combine a wide selection of options freely according to their individual needs. To ensure high quality, we perform

exhaustive checks of materials and parts and meticulous inspections of all processes, from assembly lines to finished
products.

—A Tl ZFRE-BEATEIEEHRO-—XIAEHLE T, BEHMPITIRBRI AT LDF —H—XARHIED
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The manufacture department reinforces customized solutions for packaging systems in order to meet customers’ needs
that are becoming more diversified and sophisticated. It established a system to materialize and deliver individual order
specifications in a short period of time.

EERDRE: iRk aT AFIREERR
A ERTE #Aaz

9—0 90000900

Finalization of Product design Assembly of Assembly and Test operationn Pre-shipment
specifications, standard adjustment check
production core unit

planning

Shipment Test operation
and
adjustment

GENERAL PACKER CO,, LTD. 10



Personnel
development
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Securing and cultivating human resources that are more than just “cogs” in the machine
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The employees in the product development and technical areas account for one third of our total number of employees.
This percentage reflects our posture as an advanced engineering manufacturing company. Even now, we mainly hire
engineers at our regular recruitment. We aim for fortification of our corporate structure by maintaining a small number
of highly efficient personnel. We secure and foster efficient human resources interested in working on designs of entire
machines without limiting themselves to manufacture of parts only.

SHOANEHEIL. BEER (FR-KMHE. SEME. EXHE. EBHE) Z2H 0L —2ILAE R
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Our total personnel system is based on an ability-based grade system (capacities of development/technology,
production, sales, clerical work). New employees receive basic training on assembly/design utilizing actual machines,
and young employees in the product development/technical areas are assigned to the sales department for several
years etc. so that our employees can accumulate experience through job rotation.

In our education/training system, we promote functional development consisting of three main concepts: “OJT,"“OFF-JT”
(training by rank and capacity), and “support for self-development.” In addition, as a grade advancement requirement,
employees are required to take programs of the “Packaging School (training institution operated by the Japan Packaging
Machinery Manufacturers Association).” We cultivate specialists certified by the industries, including packaging
machinery designers and packaging machinery advisors.
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Promoting diversity, aiming for further growth
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In General Packer, we have relatively many young employees for a machine manufacturer at the moment due to our
aggressive recruitment of engineers. In recent years, there is also an increase in the recruitment of global human
resources, and the recruitment of human resources based on our growth goal of broadening our reach in overseas
market has also been progressing. We intend to vitalize the organization through the further promotion of diversity,
including the improvement of our ratio of female workers.

GENERAL PACKER CO,, LTD. 12
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We will achieve greater social contribution
through the growth and development of our business.
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Corporate governance management
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Reinforcement of corporate governance is one of the high-priority issues in our management. We aim to operate the
company with high sincerity and transparency to become a company trusted and supported by all stakeholders. In
organizational control, we enforce various measures including reinforcement of audit function by Outside Directors
(Audit and Supervisory Committee Members) and internal control function to enhance corporate governance.
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Construction of good relations with environment and society
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While public awareness about environmental preservation and energy saving rises, General Packer promotes
implementation of energy-saving designs in our product developments. We reduce the cost on customer side and
contribute to environmental preservation as a member of society at the same time.

In addition, we package foods and medicines and medical supplies safely and securely, thereby contribute to their
smooth distribution; we believe our business has significant raison d'étre in terms of both sociability and public benefit.
We continue to set up further efforts so that we can fulfill greater social contribution through the growth and
development of our business.
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We utilize innovative technologies to provide high-quality solutions
that meet the requirements of our customers at all times.
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The total planner of packaging systems

GENERAL PACKER CO., LTD.

Head office
65 Shinmei Ubukuji Kitanagoya-shi, Aichi 481-8601, Japan
Tel. +81-568-23-3111 Fax. +81-568-22-3222

Tokyo sales division

KDX Kanda Kitaguchi Building, 5-8, Kanda-Kajicho 3-chome,
Chiyoda-ku, Tokyo 101-0045, Japan

Tel. +81-3-3256-3891 Fax. +81-3-3256-3893

Website
https//www.general-packer.co.jp/
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