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Our Corporate Motto

Creativity and Challenge

— Feel, Believe, Act —

Our Management Policy

We utilize innovative technologies to provide high-
quality solutions that meet the requirements of
customers at all times.

General Packer Co., Ltd. Since 1961
Manufacturer of Packaging Machinery

Packaging systems for dry goods such as foods,
chemicals, medicines and medical supplies
(powder, granulated powder, and solid materials).
Top manufacturer in this field

(the Japanese market)

Subsidiary

Osa Machinery Co., Ltd. Since 1932
Manufacturer of Chocolate Manufacturing
Machinery

All types of machinery used to manufacture
chocolate products.

Top manufacturer in this field

(the Japanese market)

Main users
Plants
Foods
Medicines and medical supplies
Chemicals
Other fields
(Pet foods, Vegetable/flower seeds)

Stability, Growth potential

Our business ; Packaging foods and medicines and
medical supplies safely and securely
thereby contribute to their smooth distribution;
both sociability and public benefit
High technological expertize
Stable customer base in the Japanese market
(2,500 customer companies or more)
Stable revenue base
High market share of the existing niche fields
Continuous positive net income since listing (2003)

Expansion of niche top markets

Cultivate global markets and new fields toward
further growth

Growth focused on machines for pet foods and
frozen foods (global markets)



ESRAXETIL Business models

w2t  General Packer

a ik 4 ERW 20195E7R#A FY 2019/7
Packaging machinery Produchion machinery (HAKBEF A At fiscal year end)
Lt F O BERM FaalL—bEE A REEH
A AFEIEH i LHEFIaL— RETIUH Number of employees
FIIFREIVRINDFELE Machinery used to manufacture 187
Our main packaging technologies chocolate products WEE Total assets
Gas—flushing—type packaging Full-scale fully automatic 9,402 /A H
Stand—pouch with zipper packaging chocolate molding plant ¥ 9,402 million
4 HRARARE
HhHhsst R&D expenses
- Cooperation compan 2571855 HA
18512 P pany ¥ 257 million
Individual orders BMULVMEER R
Strong relationships of trust
i DL
B %IRRT Overseas business
Direct sales expansion
EORSE I E &L
Over the counter sales AATIBTEE LR Number of agencies
Stable customer base in the Japanese 8
Long-term business 4
relationship BNKFA—H—LOREAMERGIE &R To develop new
Long-term business relationship with coustomers
major overseas manufacturers
FEa1—H— Main users BHSEs
I;—hH—DII — BN E A==225 Machinery Orders Received
Manufacturer’s plants EELNSE Foih 7,964 8 75 F(ATEALL10.0%18)
Foods Chemicals ¥ 7,964 milloion (up 10.2% YOY)
Medicines and medical supplies 56 EE Net sales
Other fields 8,327E A FH(RTHALL17.3%18)
1 ¥ 8,327 milloion (up 17.3% YOY)
JE&E Srores [4=255 51 @B  Hospitals
A== =7k Chemicals
AVEIVRANT B SEH EX&HSEH
KSvd A7 AE Medicines and medical supplies
r— Lt 8—% Powder detergent LR VAN
Supermarkets Fetrizer hT—TIL
Convenience stors %U)m %*%E&l
Drug stors Other fields Intravenous solution bag
Home improvement centers RykT7—F Catheter
Ba5® Foods }FE-TEDTE Dry chemicals
T4 T VEE Pet foods |
N INE$# Vegetable/flower == EMhTROLGHEIYIZER
EM2H MR seeds - Contributions to an enriched and
S\Ub+ HHEEY K Patients safe society
FyyFa—t— &% BRVERSERE HRICHLE
BEEM KE F3aLl—k FHIET. ENLDOMIELETREIC
Candy Nuts "k
Bread crumb Flour » RICHES We package foods and
Dried bonito Powdered tea End consumers medicines and medical supplies
Rice seasoning Crushed ice safely and securely, thereby
Drip coffee Rice contibute to their amooth
Health foods Rice cracker chocolate distribution.
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201557 HEAA 520167 A8 BA(RRE , 201 7FETAEAMND2019F 7 B HA EfERE
FY July 2015 - FY July 2017 ; Non-Cosolidated, FY July 2017 - FY July 2019 ; Consolidated

(B A M /millions of yen)

Financial Highlights(Consolidated Basis)
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(B 7 M /millions of yen)
2015/7 2016/7 2017/7 2018/7 2019/7
= Net sales 5411 5,044 6,651 7,098 8,327
AR Pakaging machinery 5411 5,044 5,724 6,163 6,929
ﬂéfiﬁ%m Production machinery - - 927 936 1,398
=) EFIER Operating income 314 331 293 372 741
[ EAS Ordinary income 319 332 297 376 745
EE T RIER Net income 224 232 188 260 524
BEE Total assets 5,107 5,824 6,884 8,197 9,402
ERE Net assets 3,133 3,282 3,388 3,557 3,983

SXFY 2017/7 - FY 2019/7 ; Net income attributable to owners of the parent
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Financial Analysis

20154F T AN 5201647 B #; BAKIRE . 2017 TR EiIN 52019 7T A #f  EHE R E
FY July 2015 - FY July 2017 ; Non-Cosolidated, FY July 2017 - FY July 2019 ; Consolidated

ELEERARE ELEREMNRE
(96) Ratio of operating incom to net sales (04) Ratio of ordinary income to net sales
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A EREFIIRE[ROA] B 2 &R H i F[ROE]
(%) Return on assets (%) Return on equity
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BN BCEALLE WA EmERE
Current ratio Owner's equity ratio Total assets turnover
(%) (%) ([El/times)
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(%, [E])

2015/7 2016/7 2017/7 2018/7 2019/7

t Le= %_l 7 32 (%) Ratio of operating income to net sales(%) 5.8 6.6 4.4 5.2 8.9
E_]:,%,%:i,%iilﬁ(%) Ratio of ordinary income to net sales(%) 59 6.6 4.5 5.3 8.9
BT ER S % [ROA]%) Return on assets|[ROAI() 6.2 6.1 43 5.0 8.5
B & A F i % ROE](%) Return on equity[ROE](%) 7.4 7.2 5.6 7.5 13.9
BN I 2 (%) Current ratio(%) 221.5 199.9 181.4 156.9 151.6
EREENEID) Owner's equity ratio(%) 61.4 56.4 49.2 434 424
AR R S(E) Total assets turnover(times) 1.0 1.0 1.0 0.9 0.9

OBCEAR=#iEE Owners equity=Net assets

OROA=REFIE - HIE - IR EWHEE X 100(%) Return on assets=Ordinary income/Average total assets X 100(%)
OROE=HHA#iFI&F - A - BAREH B & A X 100(%) Return on equity=Net income/Average owner's equity X 100(%)
OBCEALFE-BOEKR-HEE x100(%) Owner's equity ratio=Owner’s equity/Total assets X 100(%)

OB ENREER-FF L -HE IR TN EZE(E]) Total assets turnover=Net sales/Average total assets(times)




BHEIEE  Investment Indicators

20157 A AN 2016 E 7 A 1 BEUKIR A, 20177 A #AM 020197 A A EiERE
FY July 2015 - FY July 2017 ; Non-Cosolidated, FY July 2017 - FY July 2019 ; Consolidated

HARRITHERAE HREYRERE

Net assets per share

(¥ share) 'a\ltu?abce; 32:?123 outstanding (H.Yen)
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1R G-V L EARER 1HY-VERLYE
(A./Yen) Netincome per share (M Yen) . Cash dividends per share
(A OEEEREHE After reverse stock split) o (B BFEHBREEE After reverse stock split)
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=R MEERSE
(%) Dividend payout ratio (%) Dividends on net assets
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2015/7 2016/7 2017/17 2018/7 2019/7
HRFBITERXEGR) Number of shares outstanding 8,994,000 1,798,800 1,798,800 1,798,800 1,798,800
at fiscal year—end(share)
147 U:‘ﬁ@;ﬁﬁ(ﬂ) Net assets per share(Yen) X 1,763.15 1,846.67 1,906.61 201415 225538
TR L= L ERFFIZ () Net income per share(Yen) 3% 126.28] 130.63] 106.27] 146.87  296.88
18RS -YE L& (H) Cash dividends per share(Yen) ¢ 45.0 445 40.0 440 55.0
B 2 T4 171 (%) Dividend payout ratio(%) 35.6 34.1 37.6 30.0 18.5
%ﬁ;é EEE%E 2(%) Dividends on net assets(%) 2.6 2.5 2.1 2.2 2.6

%2016 2 A1 HF THERHEXSHRICOZTIHRDEIE THAGELITOTLET,
IHAVOBIER. X HEOEELRBLTBELTEYET,
The Company conducted a reverse stock split at a ratio of one share for every five shares on February 1, 2016.
Figures per share have been adjusted to reflect the reverse stock split.
O1HA-YMEE-JRMEE - PP FEYRTERIK
Net assets per share=Net assets/Average number of shares outstanding in each fiscal period
O 1R &=y BEAMEFI 2= L EAMO R 45 - B P E RATFER I
Net income per share=Net income/Average number of shares outstanding in each fiscal period
OFRLMER=1# Y- YE L& - 18R LY LHIHEFIE x 1000%)
Dividend payout ratio=Cash dividends per share /Net income per share X 100(%)
Ofi & FERD L 3 -Fig M 248 — # & 7 % 100(%)

Dividends on net assets=Total cash dividends/Net assets X 100(%)



M#T—4 Financial Data

2015 7R N 520167 A 8 BBIKIRE . 201 7T A BN 02019 TR 8 :E4ERE

FY July 2015 - FY July 2017 ; Non-Cosolidated, FY July 2017 - FY July 2019 ; Consolidated
B EIREF Dt Capital expenditures and others

R {ExE%E Capital expenditures JHE{EXNIZE Depreciation and amortization
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HEEAFEE R&D expenses WERE% Number of employees
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(BB H/millions of yen)
2015/7 2016/7 2017/7 2018/7 2019/7
RiERELE Capital expenditures 93 5 36 22 134
BARE RN Depreciation and amortization 43 54 120 96 98
MERKE R&D expenses 394 257 217 251 257
EI-L 0N Number of employees (persons) 131 135 164 175 187

B E{EXEER Balance sheets

(B 75 A /millions of yen)

2015/7 2016/7 2017/7 2018/7 2019/7

RENEE Current assets 4155 4876 4197 5558 6,754
BEEEE Fixed assets 951 947 2687 2,634 2,647
EHREEEE Tangible fixed assets 795 758 1,102 1,078 1,153
EBLETEEE Intangible fixed assets 54 45 1,474 1388 1,312
BEZOMDEE Investments and other assets 100 143 110 167 181
BESE Total assets 5107 50824 6,884 8192 9,402
aEEEt Total liabilities 1973 2542 3496 4635 5418
PN Current liabilities 1876 2439 2313 3573 4468
Eh=TE Long—term liabilities 96 103 1,182 1,062 950
WMEES Total net assets 3,133 3,282 3388 3,557 3,983

BE-MEEGE

Total liabilities and net assets

5107 5824 6884 8,192 9,402

WXy 2-7JO— Cash flows

(B H/millions of yen)

2015/7 2016/7 2017/7 2018/7 2019/7

EEITFHICESFryla-70—

Cash flows from operating activities

175 200 (63) 359 835

BREFH LSy a-J0—

Cash flows from investing activities

(219) (23) (1,382) 63 (123)

REEHICLEF Y a-T0—

Cash flows from financing activities

(65) (75) 721 (205)  (200)

RERUVEEREYHARES

Cash and cash equivalents at end of year

1,877 1978 1,307 1,525 2,035




RSt 1EE,  Stock & Company Information

B EE,R Stock information

(201947831 BT (As of July 31,2019)
FATAEEMR R Authorized number of shares: 5,600,000 (shares)
FATHEMRALE Number of shares outstanding: 1,798,800%% (shares)
HEH Number of shareholders: 5934 (persons)

B A & B 5 %K% Breakdown by type of shareholder

BEMER L Number of shareholders

BHABAEREEL Number of shares

NEIANE SRR SNEINE HIE ==L

Overseas Financial Institutions Overseas Securities
investors 0.67% investors companies
1.35% 5.00%

HIE =
Securities companies
2.19%

TOMEREA
Other Japanese

companies
4.22%

WX AE General Information

OREH: 78318

OFEBKEIRES . BEF10R

Oif#Ha—K:6267

O_L1ZEEIFT: RIR(JASDAQ), & H E

OKELEBEEA
BAREHERITHASH

BE=#HEE Corporate Information

BA-Z 01t

Individual and

ke Hoss

Treasury SRR T
stock Financial Institutions BA-Z0H SJ:::;'“"V
7.09% .
Individual ang 0.08%
ZTOMEREA others
Other Japanese 67.87%
companies
19.03%

Fiscal year-end:July 31
Month of annual shareholders' meeting : Every October
Code number : 6267
Stock listing: Tokyo (JASDAQ), Nagoya
Administrator for Shareholders' Register
JAPAN SECURITIES AGENTS, LTD

(20194108 31 HIRTE) (As of October 31,2019)

Ot & ExRIIL\vh—k K&t
O% 11:1966%2H
(Bl%19614128)
O& X £:2{85,15757FH
OFERNA
BEEHOERBRUVELEE
D& - BR5E
BRI EHEOEE R
O X E #1534 (H1K), 1854 GERE)

OF&tt: AUk
BN BRERAaERBARAR

B% & Board of Directors
REIMGFELRE S =

BRI & INBY SERER
AR AR %
L EE #&
o & KEF Bz
Lo+ ERAH IR B Hi
o+ ERAH R 1B RE
o+ ERAH R EH —H
o+ EREH IR #E 2F

KA EERAR T, BEEFREETHYES.

Name of company: General Packer Co., Ltd.
Establishes: February 1966
(Bushiness inaugurated in December 1961)
Capitalization : 251,577 thousand yen
Main businesses
Manufacture and sale of various types of packaging
machines and peripheral equipment; manufacture and sale
of food processing and confectionery production machinery.
Employees: 153 (Non-consolidated basis)
185 (Consolidated basis)
Subsidary: Osa Machinery Co., Ltd.
General Packer China Co., Ltd.

President: Kenji Makino

Vice-President: Koutarou Ozeki

Managing Director: Kanshige Suzuki

Director: Tsuyoshi Ozeki

Director: Tomoyuki Mizuno

Outside Director: Yoshio Fukui

Outside Director: Hiroshi Murahashi

Outside Director: Ichirou Asai

Outside Director: Takuji Morita

»Outside Directors are Audit and Supervisory Committee Members

&b ¥xsunon-ssit

Att-T15

T481-8601 BRI L H ETHFIEF 6T

Tel.(0568)23-3111(4X) Fax.(0568)22-3222

fi—LA—Y": http://www.general-packer.co.jp/

The total planner of packaging systems

GENERAL PACKER CO.,LTD.

Head office

65 Shinmei Ubukuji Kitanagoya—shi,Aichi 481-8601, Japan
Tel. +81-568-23-311 Fax. +81-568-22-3222

Home Page: http://www.general-packer.co.jp/



