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Our Corporate Motto

Creativity and Challenge

— Feel, Believe, Act —

Our Management Policy

We utilize innovative technologies to provide high-
quality solutions that meet the requirements of
customers at all times.

General Packer Co., Ltd. Since 1961
Manufacturer of Packaging Machinery

Packaging systems for dry goods such as foods,
chemicals, medicines and medical supplies
(powder, granulated powder, and solid materials).
Top manufacturer in this field

(the Japanese market)

Subsidiary

Osa Machinery Co., Ltd. Since 1932
Manufacturer of Chocolate Manufacturing
Machinery

All types of machinery used to manufacture
chocolate products.

Top manufacturer in this field

(the Japanese market)

Main users
Plants
Foods
Medicines and medical supplies
Chemicals
Other fields
(Pet foods, Vegetable/flower seeds)

Stability, Growth potential
Our business ; Packaging foods and medicines and
medical supplies safely and securely
thereby contribute to their smooth distribution;
both sociability and public benefit
High technological expertize
Stable customer base in the Japanese market
(2,500 customer companies or more)
Stable revenue base
High market share of the existing niche fields
Continuous positive net income since listing (2003)

Expansion of niche top markets

Cultivate global markets and new fields toward
further growth

Growth focused on machines for pet foods and
frozen foods (global markets)



ECRXETIL Business models
2t  General Packer
R AW

Packaging machinery Produchion machinery

20255E7TRH FY 2025/7
(HA>RBF /3 At fiscal year end)

Lt F hoBEHEM Faal—hEE AR EXEH
A R FELEH i £BHFaaL—tRBE TS Number of employees

FYIFREUR I FaRE

Our main packaging technologies

Machinery used to manufacture 215
chocolate products 2B E Total assets

Gas—flushing—type packaging Full-scale fully automatic 10,9718 HAH
Stand—pouch with zipper packaging chocolate molding plant ¥ 10,971 million
A MRERHE
Hh&xt R&D expenses
Cooperation compan 28685 H
fa51%:x P pany ¥ 286 million
Individual orders BMUVEER R
Strong relationships of trust
; [}
B %R Overseas business
Direct sales expansion
ROBRSE HREERRA
Over the counter sales AATIECREL AT To develop new
E MBS BE Stable customer base in the Japanese coustomers
Long-term business market
relationship BN KFA—H—LDREARES| SR
Long-term business relationship with
major overseas manufacturers
FEI1—HY— Main users BHIIs
A—HhH—DIH — BErEH (A== Machinery Orders Received
Manufacturer’s plants EESASE  FOih 8,105H /7 FI(AT#A tb29.2%14)
Foods Chemicals ¥ 8,105 milloion (up 29.2% YOY)
Medicines and medical supplies 5t EE Net sales
Other fields 10,108 75 FH (BT Lb.2.5%38)
l ¥ 10,108 milloion (up 2.5% YOY)
JE&H Srores {tEHH @Bt  Hospitals
R—IN—I— vk Chemicals
AVEIVRRNT PR EH EXR7EH
KSyH AT BE %4 Medicines and medical supplies
R—Lto3—% Powder detergent b YA
Supermarkets Fetrizer hT7—TIL
Convenience stors Z Dt WERER
Drug stors Other fields Intravenous solution bag
Home improvement centers RykT7—FK Catheter
B9 Foods FER-fEDFE Dry chemicals
FYoTA FvVEE Pet foods
N INEH Vegetable/flower mE BMTRILGHEIKYIZER
EMDEH MERZE seeds ) Contributions to an enriched and
SUDITF hHEEIY K Patients safe society
FUyTa—E—  &BX BRCEESERE -HECQE
BERS KRE Faab—k THIET. TNLDOMBEREIC
Candy Nuts 'k
Bread crumb Flour SREES We package foods and
Dried bonito Powdered tea End consumers medicines and medical supplies
Rice seasoning Crushed ice safely and securely, thereby
Drip coffee Rice contibute to their amooth
Health foods Rice cracker chocolate distribution.
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Financial Highlights(Consolidated Basis)
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(B A M /millions of yen)

2021/7| 2022/7| 2023/7| 2024/7| 2025/7

=re Net sales 8,787 8,643 9,054 9,853 10,108

‘E‘,ﬁmm Packaging machinery 8,053 7,543 7,802 8,541 9,107

AR Production machinery 734 1,100 1,251 1,312 1,000

EEZIES Operating profit 1,035 1,126 930 1,000 1,073

TR Ordinary profit 1,042 1,135 939 1,019 1,067

EECETEIER Profit 741 778 665 721 799

foa E Total assets 9806| 10,962| 11,038 11,901 10,971

MEE Net assets 5,092 5,794 6,324 6,876 7,474
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Financial Analysis

STLEEXRRRE ST LEREREE
(9%) Ratio of operating profit to net sales (%) Ratio of ordinary profit to net sales
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FLBY L3 BHEEALLE WA EEERE
Current ratio Owner's equity ratio Total assets turnover
(%) (%) ([al/times)
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21/7 22/7 23/7 24/7 25/7 21/7 22/7 23/7 24/7 25/7 21/7 22/7 23/7 24/7 25/7
(%, [E])
2021/7| 2022/7| 2023/7| 2024/7| 2025/7
t EEEEFIREE Ratio of operating profit to net sales(%) 11.8 13.0 10.3 10.2 10.6
J'T_',J:%.%‘éﬁﬁl ﬁi(%) Ratio of ordinary profit to net sales(%) 11.9 13.1 104 104 10.6
BB ER T H % [ROAI(%) Return on assets[ROAI(%) 11.1 10.9 8.5 8.9 9.3
B O & A 28 5 ROE](%) Return on equity[ROE](%) 15.5 14.3 11.0 10.9 11.1
S &) £ 22 (%) Current ratio(%) 179.6 174.7 197.3 197.2 261.6
E o8 Kttﬁ(%) Owner's equity ratio(%) 51.9 52.9 57.3 57.8 68.1
.%-f“n,\\;é Ji@iiz 2([a]) Total assets turnover(times) 0.89 0.78 0.80 0.82 0.92

OB EAR=fiEE Owner's equity=Net assets

OROA=REFIE - HIE - IR EWHEE X 100%) Return on assets=Ordinary profit/Average total assets X 100(%)
OROE=HHAMF|&F - BT - BAR B 2 E AR X 100(%) Return on equity=Profit/Average owner's equity X 100(%)
OBCEARLFE-BOEKR-HEE X 100(%) Owner's equity ratio=Owner’s equity/Total assets X 100(%)

OB ERELFE=-FF L5 - &EE(E]) Total assets turnover=Net sales/total assets(times)




BEIEE Investment Indicators

R FITHEMRA 1A YMEE
(#share) la\ltu;ri;‘bceé:'I 31;::1_51:3 outstanding (FYen) Net assets per share
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(8, Yen) Profit per share (M. Yen) Cash dividends per share
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R MG ERLE
(%) Dividend payout ratio (%) Dividends on net assets
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2021/7 2022/7 2023/7 2024/7 2025/7
HRFITHERIBEER Number of shares outstanding 1,798,800| 1,798,800| 1,798,800] 1,798,800| 1,798,800
at fiscal year—end(share)
RIS EUMEEN) Net assets per share(Yen) 2,882.25] 3,269.23] 3568.41] 390590 424567
TRRLF-U S HFMFAIZE(FH)  Profit per share(Yen) 419.43 439.99 375.30 407.66 454.02
1%IS-VESESE) Cash dividends per share(Yen) 70.0 80.0 80.0 100.0 110.0
o 2 T 7] (%) Dividend payout ratio(%) 16.7 18.2 21.3 245 24.2
T@Efiﬁaﬁi(%) Dividends on net assets(%) 2.6 2.6 2.3 2.7 2.7

O1¥EYMEBEE-RMEE - Hh FHRTHERAHK
Net assets per share=Net assets/Average number of shares outstanding in each fiscal period
O1¥EE =Y L EAMRI 5= L HAHFIZE — B R O AT HEMA R
Profit per share=Profit/Average number of shares outstanding in each fiscal period
O tEm=1# 4 =UEE L& - 18R L 1= L EAREFI I x 100¢%)
Dividend payout ratio=Cash dividends per share /Net income per share X 100(%)
O E FERD & 3o =Fg L #2048 - Fl & 2 x 100(%)

Dividends on net assets=Total cash dividends/Net assets X 100(%)
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B {REIREF DM Capital expenditures and others

S E1%E%EE Capital expenditures
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FERIFEE R&D expenses

THAE{EXNE Depreciation and amortization
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(B A H/millions of yen)
2021/7| 2022/7| 2023/7| 2024/7| 2025/7
RieREEE Capital expenditures 77 500 76 43 32
JRAME RN E Depreciation and amortization 88 89 115 118 112
MERRERE R&D expenses 267 257 278 263 286
EESHN) Number of employees (persons) 195 198 208 208 215
B EExIEER Balance sheets
(BB M /millions of yen)
2021/7| 2022/7| 2023/7| 2024/7| 2025/7
RBEE Current assets 7,176 7,969 8,099 9,047 8,221
BEEE&E Fixed assets 2,629 2,993 2,938 2,854 2,750
AREEERE Tangible fixed assets 1265 1,711 1,709 | 1668 | 1617
BLETEEE Intangible fixed assets 1,143 1,063 990 920 852
BEZTOMDEE Investments and other assets 221 217 237 265 280
BESE Total assets 9,806 | 10,962 | 11,038 | 11,901 | 10,971
BEA5 Total liabilities 4,714 5,168 4,713 5,024 3,497
nEaE Current liabilities 3995 | 4561 | 4104 4588 | 3143
ETER&E Long—term liabilities 718 607 608 436 354
MEESE Total net assets 5,092 5,794 6,324 6,876 7474
EE-MEESE Total liabilities and net assets 9806 | 10,962 | 11,038 | 11,901 | 10,971
By a1-7JH— Cash flows
(B A M /millions of yen)
2021/7| 2022/7| 2023/7| 2024/7| 2025/7
EEFEEIZLDI vy a-TH— Cash flows from operating activities 1,447 551 A 311 1,144 408
BEEHIZELDX ¥y 1-TO— Cash flows from investing activities A 64| A 487 A 86] A 144 A 51
BAFE RN LD Y 2-TA— Cash flows from financing activities A 213 A 304 A 93| A 3441 A 336
HERUVRESFAEMIEXRES Cash and cash equivalents at end of year 2,859 2,664 2,178 2,857 2,856




B -£#{EH Stock & Company Information

W% FE; Stock information

(20255 7A31 B 1R (As of July 31,2025)
FITIEER IR E Authorized number of shares: 5,600,000% (shares)
FITHRABE Number of shares outstanding: 1,798,800%% (shares)
BEH Number of shareholders: 1,0824 (persons)

WA & 59 k% Breakdown by type of shareholder

BREHAERLE Number of shareholders

NEAF

Overseas

SEE it investor
Securities companies
1.48%

EA-Z D1t
Individual and
others

ZTOMEREAN
Other Japanese

companies
2.40%

WX ATE Shareholder Notes

OREH1:7A31H
OFEHHKINRs 5108
Qif#%3—K:6267
OLBEEIFT : RR(REAVS —FMiE), 2 0 E
OMTLEEEA

BARIEHRITHRA S

B=##EZE Corporate Information

0.28%

B BAERLL Number of shares

Eodzld e SNEANE HIT E=a
Financial Overseas Securities
Institutions investors companies

2.97% 0.44%

EFSEZE -

Treasury SRS HEE%
stock Financial Institutions Treasury
009%  7.80% BEA-Z Ot stock
Individual and 0.09%

FOMERNEAN others

Other Japanese :

companies

20.49%

Fiscal year-end:July 31
Month of annual shareholders' meeting : Every October
Code number : 6267
Stock listing: Tokyo (Standard), Nagoya
Administrator for Shareholders' Register
JAPAN SECURITIES AGENTS, LTD

(20255 7H31 BIRTE) (As of July 31,2025)

Ot & ERSIL/Avh—KRKEtt
O 3:1961%12HA
O& X £:2(85,157H7FH
OFENAE
REESOEHHEUEDEE
DHEE - BR5E
B S oD 85 - BR5T
ONEBEH 1758 (BIK), 2158 GESD)
OF &t A UK ASH
BN BEEASEHEERAT

General Packer America Corporation

W% & Board of Directors

Name of company: General Packer Co., Ltd.
Establishes: February 1966
Capitalization : 251,577 thousand yen
Main businesses
Manufacture and sale of various types of packaging
machines and peripheral equipment; manufacture and sale
of food processing and confectionery production machinery.
Employees: 175 (Non-consolidated basis)
215 (Consolidated basis)
Subsidary: Osa Machinery Co., Ltd.
General Packer China Co., Ltd.
General Packer America Corporation Co., Ltd.

(2025510 A 24 HERTE) (As of October 24,2025)

REmMMREE %EF B
B K Bz
m o &% Tk ET
m o &% BEX Bt
m o & 28 Hi
Lo} R ¢ A% BN
o1 B ¢ HEA 25
Lo} Eu 1R HE HEF
Lo} Eu 1R NG JEE]
o1 AR Rk TE

XZEESEEE

President: Kenji Makino

Managing Director: Tomoyuki Mizuno
Director: Masayuki Andou

Director: Shinya Tsukamoto

Director: Atsunori Sugita

Outside Director : Kosuke Kuno
Outside Director : Takuji Morita
Outside Director3% : Ritsuko Inoue
Outside Director3% : Koji Kojima
Outside Director? : Masanori Andou
X Audit and Supervisory Committee Members

BEYRFLO=SNTF2F—

4b Bsnnon-nksit

Kit-Ti5

T481-8601 AN RiLL HETFEFMEA6sF
Tel.(0568)23-3111(4%) Fax.(0568)22-3222
Fi—LA'=Y": https://www.general-packer.co.jp/

The total planner of packaging systems

GENERAL PACKER CO.,LTD.

Head office

65 Shinmei Ubukuji Kitanagoya—shi,Aichi 481-8601, Japan
Tel. +81-568-23-311 Fax. +81-568-22-3222

Home Page: https://www.general-packer.co.jp/



